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1. Am I ready to own a business? Owning a 
personal care home is a business, so your personal care 
home will need to be incorporated and/or registered 
with the Secretary of the State of Georgia. You will need 
to file for a federal tax ID number as well as a business 
license and appropriate insurance. Know that, as with 
any business, there are opportunities, challenges and 
risks, so having a strategic business plan is crucial.

2. Would I prefer to be a real estate investor 
or an operator? The difference lies in how 
hands‑on you’d like to be. An investor will provide the 
property and other financial means for the business, 
while an operator is responsible for hiring and 
managing staff, ensuring proper regulatory oversight, 
marketing to bring residents into the home, and 
overseeing resident care.

5 Things to Consider 
Before Starting a  
Personal Care Home

Owning and operating a personal care home 
business can be a greatly rewarding venture, 
both personally and financially. You can make 
a real and lasting difference by providing 
family-like care for the vulnerable elderly in 
your community, while creating a business that 
allows for autonomy and profitability. While 
exploring this opportunity, ask yourself the 
following questions to determine if a personal 
care home business is right for you.



3. Am I willing to make a financial 
investment? On average, the initial investment 
required to start a personal care home is at least 
$20,000, which includes your lease deposit, application 
and licensure, policy and procedures, start‑up capital, 
and on‑site consultation. Most of these costs are 
typically recouped in five months, once the home is 
fully occupied with six residents in three bedrooms, 
paying $1,400 per month.

4. Will I invest time and resources in 
marketing my business? Both traditional and 
digital marketing is essential to your success, enabling 
you to target and reach those seeking a care solution. 
While of course it’s imperative that your personal care 
home provide an exceptional level of care and maintain 
standards of the highest quality, it’s equally important 
to ensure that seniors, their families, and referral 
sources know of your home and are well‑informed 
about your facility and services.

5. Where will my personal care home be 
located? The location of the home is key. The area 
must be appropriately zoned and in a marketable 
location. Zoning must be obtained from the local city 
and/or county authorities or planning and zoning 
department. Marketable locations are those that are 
commercially‑accessible with good traffic/visibility and 
have an appealing appearance.

Once you’ve made the decision to pursue a personal care 
home business opportunity, partner with Innovative Senior 
Solutions. We offer a wide range of consulting packages to  
meet your particular needs, from a policy/procedure manual 
to a full turnkey solution and everything in between. 

Call us today at 866-409-0582 or contact us at  
Consulting@InnovativeCaregiving.com to learn 
more about how Innovative Senior Solutions can 
help you have a meaningful, life-changing opportunity  
as a residential personal care home business owner.
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